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Aspects of the NDT….

Structural 
Engineers and 
Industrial 
Hygienists to 
assess safety of 
impacted 
structures

Materials and HVAC 
Engineers to develop 
decon strategies for 
buildings

Deconologist for specialized 
waste treatment, 
transportation, and disposal 
options, including establishing 
decon procedures for unusual 
cases

Biochemist, chemists and 
toxicologists to advise on 
contaminant behavior 
and by-products

Airborne Spectral Photometric 
Environmental Collection Technology

Program  Program  
ASPECTASPECT



NDT Staffing PlanNDT Staffing Plan

Team Leader (1) 
Steve Hawthorn

Toxicologist/MD (4)
Management Analyst (1)
Microbiologist (1)
Industrial Hygienist (1)
Biochemist (1)
Health Physicist (2)
Materials Engineer (1))

Structural Engineer (1)
Disposal Expert (1)
HVAC Engineer (1)
Organic/Analytical Chemist 
(1)
Program Analyst (2)
Additional non-FTEs: 
secretary, computer 
specialist, computer 
modeling, epidemiologist, 
public information officer, 
technical writer

NDT



The Mission???The Mission???



Concept of OperationsConcept of Operations

To examine and integrate all available To examine and integrate all available 
information, technologies, and information, technologies, and 
procedures in order to support the procedures in order to support the 
planning, selection and execution of planning, selection and execution of 
an environmentally sound, effective, an environmentally sound, effective, 
efficient, and economical efficient, and economical 
decontamination program.decontamination program.

NDT



NDT Mission ElementsNDT Mission Elements

Scientific and TechnicalScientific and Technical
Operational EmploymentOperational Employment

(operational art)

Outreach, Coordination, and Training

NDT



Strategic ObjectivesStrategic Objectives

Provide technical expertise in support of Provide technical expertise in support of 
regionsregions
Focus on effective delivery of decon optionsFocus on effective delivery of decon options
Enhance planning and preparedness: Enhance planning and preparedness: ENDEND--TOTO--
END decon planningEND decon planning

Enhance technical partnerships Enhance technical partnerships -- leverageleverage
Provide liaison (push and pull) between field Provide liaison (push and pull) between field 
and laband lab
Identify operational shortfallsIdentify operational shortfalls

NDT



TasksTasks
Development of decon SOPDevelopment of decon SOP’’s (TTPs (TTP’’s)s)
Liaison with fed, state, local partnersLiaison with fed, state, local partners
Participation in key working groupsParticipation in key working groups
Development of technical informationDevelopment of technical information

Decontamination scienceDecontamination science
Decontamination methods (pros and cons)Decontamination methods (pros and cons)
Decontamination Decontamination validationvalidation (bench and field)(bench and field)
Decontamination resources (logistics)Decontamination resources (logistics)
Disposal solutionsDisposal solutions

NDT



US EPA Partners in US EPA Partners in 
DecontaminationDecontamination
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Individual Training and Individual Training and 
ReadinessReadiness

Scientific, engineering, or medical disciplinesScientific, engineering, or medical disciplines
First responder procedures and practicesFirst responder procedures and practices
National Incident Management SystemNational Incident Management System
NRP, NCP, and Federal Agency policiesNRP, NCP, and Federal Agency policies
Regional plans and policiesRegional plans and policies
SamplingSampling
Risk assessment and risk communicationRisk assessment and risk communication
Health and safetyHealth and safety

NDT



How Does NDT Engage How Does NDT Engage 
in a Response?in a Response?

Selected ICS staffing by NDT members:Selected ICS staffing by NDT members:
Ops, EU, Health & Safety, Reg. OfficesOps, EU, Health & Safety, Reg. Offices

Technical reach backTechnical reach back
Tox, Medical / HP, IH, Engineering, SamplingTox, Medical / HP, IH, Engineering, Sampling……

Specialized EquipmentSpecialized Equipment
Communications vehicle, various field equipmentCommunications vehicle, various field equipment

Assistance with decon resource source Assistance with decon resource source 
selectionselection

Effective, validated, available, cost effectiveEffective, validated, available, cost effective
Interagency coordination and technical working  Interagency coordination and technical working  
group participationgroup participation

NDT



Why ICP and All Hazards Why ICP and All Hazards 
Field Training?Field Training?

ICP participation benefits from field ICP participation benefits from field 
experienceexperience
Field operations benefit from an ICP Field operations benefit from an ICP 
perspective (appreciation of management perspective (appreciation of management 
requirements)requirements)
Reconnaissance is a crucial planning toolReconnaissance is a crucial planning tool
Flexibility of team employment (all Flexibility of team employment (all 
experience matters)experience matters) NDT



NDT is an All Hazards Asset NDT is an All Hazards Asset 
and and NotNot a a Silver Tea SetSilver Tea Set

A flexible and available resource NDT



Elements of an EndElements of an End--toto--End End 
Decontamination PlanDecontamination Plan

Agent identificationAgent identification
Extent of contaminationExtent of contamination
Avoidance and containmentAvoidance and containment
PrioritiesPriorities
TacticsTactics
Logistics and costLogistics and cost
Wastes and disposalWastes and disposal
Scheduling/TimelineScheduling/Timeline
Quality AssuranceQuality Assurance NDT



Operational ArtOperational Art

The use of all available The use of all available 
methods, techniques, tactics, methods, techniques, tactics, 
and procedures to support and procedures to support 
effective ENDeffective END--to END to END 
decontamination planning.decontamination planning.

NDT



Questions and contact Questions and contact 
informationinformation

Michael E. Ottlinger, PhD, DABTMichael E. Ottlinger, PhD, DABT
513 487 2429513 487 2429
Ottlinger.MichaelOttlinger.Michael@EPA.GOV@EPA.GOV

NDT

mailto:Last.First@EPA.GOV

	US EPA National Decontamination Team
	Office of Emergency Management (OEM)
	Aspects of the NDT….
	NDT Staffing Plan
	Concept of Operations
	NDT Mission Elements
	Strategic Objectives
	Tasks
	US EPA Partners in Decontamination
	Individual Training and Readiness
	How Does NDT Engage in a Response?
	Why ICP and All Hazards Field Training?
	NDT is an All Hazards Asset and Not a Silver Tea Set
	Elements of an End-to-End Decontamination Plan
	Operational Art
	Questions and contact information

